BOURNEMOUTH UNIVERSITY
CONFIRMED
ACADEMIC STANDARDS COMMITTEE

MINUTES OF A MEETING HELD ON 21 OCTOBER 2009
Present:


Prof John Vinney (JV) (Chair)
Pro-Vice-Chancellor (Education & Professional Practice)

Mandi Barron (MB)

Assistant Registrar (Student Policy & Support), Registry 

Scott Bellamy (SB)

SU Vice President, Representation (SUBU)

Nikki Finnes (NF) (Secretary)
Academic Quality Officer, (ADQ)

David Foot (DF)
Market Research and Development Manager, Marketing and Communications (M&C)
Jacqui Gush (JG)
Head of the Graduate Employment Service (GES)

Dr Janet Hanson (JH)

Head of Education Enhancement, Student & Academic Services
Alan James (AJ)

General Manager of the Students’ Union (SUBU)

Prof Ahmed Khattab (AK)
Professor of Medical Research & Clinical Practice, School of Health & Social Care (HSC)

Jacky Mack (JM)
Director of Partnerships and Widening Access, Registry
Dr Elizabeth Mytton (EM)
Head of Law (Acting), Business School (BS)

Clive Matthews (CM)
Deputy Dean (Education), Health & Social Care (HSC)
James Ricci (JR)
President, Students’ Union (SUBU)
Catherine Symonds (CSy)
Deputy Dean (Education), Conservation Sciences (CS)
Jennifer Taylor (JT) 

Assistant Registrar (Quality), (ADQ)

Prof Haymo Thiel (HT)
Associate Professor and Vice-Principal, Anglo European College of Chiropractic (AECC)

Dr Xavier Velay (XV)
Deputy Dean (Education), Design, Engineering & Computing (DEC)

Dr Tom Watson (TW)

Deputy Dean (Education), Media School (MS)

1 APOLOGIES

Apologies were received from:

Prof Stuart Allan
Professor of Journalism, Media School

Jenny Jenkin
Director of Student & Academic Services


Dr Vicky Lewis
Director of Marketing and Communications 

Prof Siné McDougall
Professor, Chair in Psychology, Design, Engineering & Computing

Philip Ryland
Deputy Dean (Education), Services Management 

Dr Keith Wilkes
Dean, Services Management 

Dr Geoff Willcocks
Deputy Dean (Education), Business School 

IN ATTENDANCE

Danni Elster
Head of International Relations & Admissions Team

2 MINUTES OF THE MEETING HELD ON 9 SEPTEMBER 2009
2.1 Accuracy

2.1.1 The minutes were approved as an accurate record of the meeting.  
2.2 Matters Arising 

2.2.1 All actions from the previous minutes had been addressed and completed.

2.2.2 Minute 4.6.7 – A paper was provided listing partnership evaluation events in 2008/09 which had conditions or recommendations concerning myBU. Evaluation events had been used as a mechanism to increase the use of myBU in partnerships as the main VLE platform although this only applied to those partnership programmes that had been reviewed in 2008/09.   There was one review at Yeovil in 2008/09 and this had not picked up on the use of myBU in the outcomes and was therefore not on this list.  JM said that conditions and recommendations from evaluation events would be picked up at the next Partnership Boards and would form part of a wider discussion about myBU and on the ongoing monitoring process of conditions and recommendations set by evaluation panels.
3
QUALITY ASSURANCE

3.1
External Examiner nominations and Examination Teams for Research Degrees approved by Chair’s Action and for approval
Received: a list of External Examiners for approval

Received: a list of Examination Teams for Research Degrees approved by Chair’s Action since the September meeting of ASC

Received: a list of Examination Teams for Research Degrees for approval

3.1.1 RESOLVED: that the nominations included in the papers be ratified and approved.
3.2
External Examiner appointments due to end in December 2009
3.2.1 ADQ had sent a list of External Examiners completing their term of office this calendar year to the School Academic Administration Managers (AAMs) and DDEs earlier in the year.  JV was concerned with the number of External Examiners still to be replaced by December, particularly given the time it takes to process nominations.  DDEs were asked to address this as a matter of urgency in their School but were confident that the matter was in hand.  ADQ would monitor progress and discuss with Schools on an individual basis.  

Action: DDEs and ADQ

3.3
External Examiners’ seminar – November programme
3.3.1 The External Examiners’ seminar would be held on 25 November.  This would follow the established format with a BU-wide session in the morning and School sessions in the afternoon.

3.4
Quality Assurance and Enhancement Group (QAEG) - new nominations received
Received: New nominations

3.4.1
RESOLVED: that the nominations included in the papers for Tracey Griffin, Dr Ross Kay and Dr Barbara Newland be approved.

3.5
GES annual report and Report on Destinations of Leavers of Higher Education (DLHE) survey 2007/08
Received: GES Annual Report 2008-09 and Report on Destinations of Leavers of Higher Education survey 2007/08 (Year end April 2009)

3.5.1 JG provided an overview of the annual report and said that it had been a successful year in terms of taking the service forward.  New initiatives included school offices and a significant presence on myBU with GES engaging more with students’ learning and teaching activities.  The report indicated that the service intended to engage more with enterprise both centrally and at School level during 2008/09 but generally progress with this had not been possible.  This would become a long term objective as many other elements had to be in place before a successful collaboration is possible.  During 2009/10 the service planned to engage more with alumni and take forward the areas of work started last year.  
3.5.2 JG welcomed any feedback on the service from Schools and asked if the service was raising the profile of employability with students.  XV said it worked well in DEC and there was a strong enthusiasm amongst staff and students.  It was acknowledged that HSC work on a different model due to the nature of its programmes, but there was now a dedicated space in Bournemouth House.  GES had a careers advisor attached to HSC who was able to support the School as required and would put workshops on at their request.  CM confirmed that HSC was happy with this arrangement.  JG noted that there was a growing number of students on Lansdowne Campus in addition to HSC and currently there was no GES representation on this campus.  JV noted this for further consideration.
3.5.3 AJ asked about the pilot going ahead this year whereby students no longer received two visits as standard whilst on placement.  JG explained that whilst one visit was a feature of the pilot, visits would be based on need and if it was identified that a student required a second or possibly a third visit this would be arranged.  The aim of the pilot was to have a more flexible policy but it would be reviewed at the end of the year to ensure it met the needs of students and placement providers.  Students had access to plenty of other support mechanisms, particularly with the additional electronic means of support now available.

3.5.4 SB and JR were invited to comment on the report and JR said that the main question he was asked was around the cost of the placement year.  However, once the administrative costs were explained, including the pre-placement preparation and support, most students accepted this.  JG said that the Placement Development Advisors were working hard with second year students to ensure they were prepared for placement.  It was noted that GES took the Job Shop over from Students’ Union from this academic year but unfortunately there were not many vacancies available at the present time.  

3.5.5 Employer engagement was another strand of work currently being undertaken and ADQ was trying to engage employers more with the programme development process.  A new checklist for the integration of employability capability (including PDP) into the curriculum had been introduced and included in the University’s Academic Procedures.  This would form part of the Briefing and Resources document for all reviews and validations.
3.5.6 JT noted that a previous QAA audit had concluded that the Careers Service at that time was peripheral to everything else going on but it was evident from the GES report that the University has moved forward substantially and the employability agenda was now well embedded.

3.5.7 A report on the DLHE survey had been produced for the first time and JG thanked colleagues in Registry who had taken the time to produce the statistics for the report.  The six sections of the report provided some interesting information.  In particular it was highlighted that in terms of graduate employment BU graduates were major players in the niche graduate job category which says a lot about the nature of BU courses.  

3.5.8 Whilst it was noted that 56% of graduates went on to further study this included foundation degree students progressing to a Level H top-up.  JM was interested to see a breakdown for the PIs as this would be an interesting area of discussion for Partnership Boards.  JG said that Registry should be able to provide JM with a breakdown of PI data.
3.6
IRAT annual report on recognition activity


Received: Annual Report
3.6.1 BU’s formal recognition of International Foundation Programmes (IFP) was carried out in 2008/09 for the first time.  IFPs are not BU programmes or awards and students enrolled on an IFP are not BU students so there are no visa implications to consider.  International Foundation Programmes are particularly significant for the recruitment of students from countries which have a 12-year school system, who have not reached the Level 3 qualifications required for entry to higher education in England.  IRAT had been working to open progression routes with the introduction of the IFPs however enrolments had been less than anticipated when first set up.  Most applicants were interested in business courses but it was noted that many who applied did not achieve a suitable IELTS score to enrol.  DE said that there was ongoing discussion in the University around English language requirements.

3.7
School Quality Audit action plan - Business School 
3.7.1
The School had discussed the action plan at School Executive and identified a lead on each action.  The action plan would be presented to ASC in December.
Action: Business School
3.8
Sector developments

Received: Paper – Sector focus on quality and standard in higher education
3.8.1 The paper provided a summary of three reports published recently around standards and quality in HE and these identified a number of common areas for review.  The QAA Causes of Concerns Report May 2009 was undertaken in response to public concerns about standards and quality raised through their ‘causes for concern’ procedure.  The report concluded that further work was required in five key areas including appointment, training and support of External Examiners.  The range of contact hours was also highlighted and SB said that he was aware that this was also being discussed elsewhere.  Students expect a certain amount of contact time based on the fees they are paying so communication with students around what they should expect is vital and in particular to inform them that learning is not just about contact hours.  
3.8.2 The Select Committee report received a lot of press and resulted in a number of proposals for change to the way the sector operated.  This had served to raise the profile of some areas which were already being addressed by the sector for example the External Examiner system, classification system and the future role of Institutional Audit.  It was agreed that the points raised in the reports around External Examiners would be picked up in the External Examiner Review Group report brought to ASC in December.  UUK was leading on the review of the External Examiner system and BU would need to ensure that it represents its views to the sector.
3.8.3 The final recommendation of the HEFCE Teaching, Quality and the Student Experience sub-committee report was discussed around transparency of assessment marking and feedback.  It was suggested that a cultural shift internally was needed as this is an area where BU could do better.  Based on the appeals and complaints received each year from students MB suggested that markers need to be more transparent about why they are awarding the mark they are and review marking schemes to make them clearer and more transparent for students.
3.8.4 The HEFCE report also noted that significant improvements be made to publicly available information and to ensure the information published is fit for purpose.  It was agreed that the University needed to have a discussion around what is published to students and where the responsibility lies and ASC should take a view. 

Action: JT
3.8.5 JT noted that the Government’s response to the Select Committee report had just been published which tempered some of the recommendations for tighter regulation and changes to institutional autonomy.  Nevertheless there were clear agenda items for the sector to address and as an institution BU needs to be aware of the changes.  JT agreed to forward the UUK report to ASC members.

Action: JT

4
PROGRAMME DEVELOPMENT
4.1
Reviews and validations approved by ASC Chair’s Action and completed programme reviews, validations and reviews for closure for approval

Received: a list of programme reviews approved by ASC Chair’s Action 

Received: a list of completed programme reviews, validations and reviews for closure
4.1.1
RESOLVED: that the two lists included in the papers be ratified and approved.

4.2
Programme Review deferrals from Schools
Received: a list of programme review deferrals

4.2.1 The Business School had requested a deferral of the review of its MBA and MBA (Media) programmes as they had started the AMBA accreditation process which is taking place this year and which may give rise to recommendations.  ADQ had spoken to the Chair of the previous Evaluation Panel and he was comfortable that there were no quality concerns to prevent a deferral.  
4.2.1.1 RESOLVED: that the MBA and MBA (Media) review deferral be approved.

4.2.2 IRAT had requested a deferral of the review of the International Foundation Programme delivered at MLS and the International Access to University for Business Recognition at Bournemouth & Poole College (BPC).  Three years approval had been granted in April 2007 but recruitment had only commenced once the Recognition Agreement had been signed in 2008. It was therefore felt that it was too early to conduct a meaningful review of the programmes.  It was also noted that the BPC programme stopped running in 2008/09 and as far as IRAT were aware it would not run in 2009/10 and in the foreseeable future.
4.2.2.1 RESOLVED: that the International Foundation Programme delivered at MLS and the International Access to University for Business Recognition delivered at BPC review deferrals be approved.
4.2.3 DEC had requested a deferral of the BA (Hons) Fashion and Textiles programme delivered at Wiltshire College, Salisbury.  This programme review had already been deferred last year to this year as the programme went through a Limited Review in 2007/08.  ASC was informed that the External Examiner had highlighted that there were causes for concern and there had been some student complaints from the programme in the past.  The 2008/09 ARFM was currently outstanding.  XV said that the School felt that it was too early to review the programme following the Limited Review and the Link Tutor was working closely with the team although acknowledged that there had been some operational issues.  ASC members agreed that a review should go ahead as scheduled to focus on the operational side.  
4.2.3.1 RESOLVED: that the programme is reviewed as planned and a deferral not be granted.
4.3
Framework/Programme Development Proposals

Received: Framework/Programme Development Proposals from DEC, BS and MS
DESIGN ENGINEERING & COMPUTING

4.3.1
MSc Software Systems Engineering
4.3.1.1
XV gave an overview of the new pathway to be added to the Computing Masters Framework.  A new entrepreneurship unit would be developed in collaboration with Microsoft, strengthening the links to BU, and giving a strong marketing advantage overseas.  MB highlighted some visa issues with making this a 12 month programme aimed at overseas students and agreed to discuss this with XV outside of the meeting.
Action: MB and XV

4.3.1.2
RESOLVED: that the MSc Software Systems Engineering proposal be approved for development.
MEDIA SCHOOL

4.3.2
A change of title from MA Soundtrack Production: Composing for the Screen and MA Soundtrack Production: Sound Design for the Screen to MA Soundtrack Production was proposed to align it with the postgraduate framework structure of the Media School.
4.3.2.3
RESOLVED: that the change of title to MA Soundtrack Production be approved for development.
BUSINESS SCHOOL

4.3.3
BA (Hons) International Finance – Level H top up

4.3.3.1 There was some uncertainty as to whether the proposal presented had been approved by the School.  It had been discussed and agreed at the School Quality Assurance and Enhancement Committee and was due to go to School Academic Board (SAB) on 28 October.  EM understood that SAB would not be able to support the development as there were not sufficient student numbers available.  It was agreed that consideration of the proposal be deferred and if the School supported the proposal it would be brought back to ASC in December.

Action: Business School

DESIGN ENGINEERING & COMPUTING

4.3.4
PG Dip Hot Glass Techniques

4.3.4.1 XV outlined the reason behind the proposal and explained that BPC had unique facilities available and qualified staff in the area.  The College currently ran a National Diploma in Hot Glass Techniques with an almost entirely graduate intake.  ASC was concerned about the principle of masters level delivery at partnership colleges.  There were currently no other postgraduate programmes offered at Colleges and the provision did not match areas of subject expertise at BU.  XV said that the School would support the delivery of the research units and the College was very strong in the subject area.  JM felt there was a consistency issue as BU is currently reviewing Level H delivery at the Colleges and it would be difficult to support Level M.  There was also a concern around sustainability of staff resource at the College to deliver the programme.
4.3.4.2 It was agreed by ASC that the proposal could not be supported and would not be able to go ahead for development.  It was suggested that some of the proposed units might suit incorporation into a CPD framework or alternative awards.

5
PROGRAMME MONITORING

5.1
ARFM submissions for academic year 2008/09 – progress to date

Oral updates from DDEs

5.1.1 The revised ARFM process which requires framework teams to meet immediately after the Exam Board and produce a report and action plan by early September was now in its second year.  The School Quality Reports would be received at the meeting in December but this meeting provided an opportunity to gain some early feedback on progress from Schools.

5.1.2 CSy reported that CS was not as well advanced as she would have liked but the process for framework teams to meet after the Exam Board seemed to be working well.  The process of closing the loops on actions had not been so good and required further work.  It was noted in particular that the PIs working with the School had submitted their ARFMs on time and these were much improved on last year.  A further SQAEC meeting would be arranged this term to consider reports and action plans.

5.1.3 XV confirmed that all ARFMs had been written and were awaiting the readers’ comments.  They were missing two PI reports and the report from the Royal School of Signals.  A further SQAEC this term would consider the reports and action plans.
5.1.4 TW reported that nearly all the reports were received in time for the SQAEC meeting earlier this month.  All but one campus based report was received on time and this was now in, but all the PI programmes had been late and when they were received they were incomplete.  PI reports had been sent back to BPC, Weymouth College and Yeovil College.

5.1.5 CM explained that this year it had been agreed that all HSC reports would be due in on 5 September regardless of whether the programme was classed as being in the standard or non-standard monitoring cycle.  It was hoped by introducing one cut off date for reports that more would be received on time and it would be easier for the School to manage.  Approximately half of the reports were received on time and considered by SQAEC in October.  A further meeting of SQAEC in November would consider the remaining reports.  CM noted that there was still an issue around readers putting the report forward for SQAEC approval when information was outstanding, rather than going back to the Framework Leader first.  The PI reports had been much better co-ordinated this year and in general the School was in a better position than previous years.  CM noted that there were still some outstanding reports from 2007-08 and SQAEC would ensure that these reports were submitted.

5.1.6 No major issues were reported by BS.  There had been a significant improvement and only a small number of late reports.

5.1.7 In SM all ARFMs had been submitted and were with the Readers.  The next SQAEC would be held on 28 October and ARFMs would be considered then.

5.1.8 JM said that she wanted to ensure that any issues coming out of PI ARFMs were fed back to her so that she could add these to the Partnership Board agendas for December.  TW noted that despite BPC having their own vetting process the ARFMs were still not of an acceptable standard on first submission.
6
COLLABORATIVE ACTIVITY

6.1
Partnership Boards update

6.1.1 The Terms of Reference for Partnership Boards had been substantially re-written following a minor update to them last year.  Feedback from Schools had been taken into account and there was now a focus on performance review and evidence based review.  A new programme matrix would form a core part of the meeting and this included student numbers, quality indicators and wastage. The matrix would be used as a tool to go through programme by programme and identify issues.  JM asked that the Partnership Co-ordinator summary clearly identifies any issues so that these can be addressed at Partnership Boards.

6.1.2 A new standard agenda had been devised using the evidence base, student feedback, and SUE.  A briefing session for Deans and DDEs had taken place to discuss the new process and BU would now take responsibility of chairing all Partnership Boards.
6.1.3 JV said that the Regional Strategic Partnership Board meeting with the Principals of the Colleges held each term which he chaired would for this term be an individual meeting with each Principal.  JV would chair the meeting and Jenny Jenkin and Jacky Mack would attend with him.  The Regional Strategic Partnership Board meetings may be reinstated in the spring term depending on how the individual visits go.  
6.2
Partnership Boards

Received: Minutes from Bridgwater College dated 7 July 2009, Weymouth College dated 30 June 2009 and Yeovil College dated 25 June 2009

6.2.1
The minutes received were noted.  

6.2.2
JM highlighted minute 6.1 of the Weymouth College minutes which discussed the marking and moderation of common units delivered across Colleges.  JM said that moderation across sites was to be encouraged but was not mandatory.  CM noted that taking into account the practicalities of this the School felt that it would be difficult to achieve marking and moderation within a three week turnaround.
6.3
Partner Institution Review (PIR)

6.3.1
West London College PIR Action Plan


Received: Action Plan 

6.3.2
The action plan was noted.
6.4 Annual monitoring of PIR Action Plans
Received: annual progress summary
6.4.1
A summary of outstanding actions from previous PIRs was presented to ensure that ASC had oversight of when actions have or have not been completed.  It was therefore agreed that JM would report annually on any outstanding actions.  The PIR process currently does not include a process for dealing with any actions not addressed and this will need to be considered if actions are not addressed in a timely manner..  
6.4.2 The outstanding action for BPC around improving the HE learning environment had been raised in a number of ARFMs and was then noted during the PIR visit.  It appeared that there had still been no material action taken to date on this.  JM agreed to add this to the December Partnership Board agenda and make this meeting the deadline for the outstanding action to be completed.
6.4.3
JV noted that the wording of PIR actions needs to be carefully considered to ensure actions are measurable.

6.5
Honorary Contracts


Received: Partner Institution Staff Honorary Contracts paper
6.5.1 JM presented a paper identifying a change to PI staff honorary contracts.  The delivery of programmes at PIs requires members of staff who are not BU employees to be able to access IT services provided by BU.  A number of problems had been identified with the current process and in order to comply with the requirements of Academic Procedure E4 it had been agreed that a new streamlined process was required.

6.5.2 In future it was proposed that everyone would have a contract and this would be incorporated into E4 which is an appendix to the Memorandum of Agreement (MoA).  JM had discussed this with Legal Services who were happy with the changes under the current signed MoA and agreed that only a letter of variation to the MoA was required.
6.5.3 The change in process would also enable BU to hold a current list of all teaching staff for each programme delivered at regional and bi-lateral PIs and PIs would be prompted to update this information each year.  The process would also include a checking process to ensure that Schools are happy with CVs of new staff.

6.5.4 EM questioned what an ‘honorary’ contract was and suggested that PI staff should have a clause in their employment contract instead.  JM said that the PI staff contract is currently to work for the PI rather than the University and the member of staff signs the honorary contract to abide by BU rules and regulations.  JM agreed to check this again with Legal Services before proceeding.
Action: JM

6.5.5
RESOLVED: The revised PI Staff Honorary Contracts process was approved subject to JM checking with Legal Services that this is appropriate.
6.6
Partnership Agreements
6.6.1
Victoria University, Australia 
6.6.1.1
It was noted that a Memorandum of Understanding had been signed on 8 August 2009
6.6.2 CIDA City Campus, South Africa

6.6.2.1 It was noted that a Memorandum of Understanding had been signed on 15 June 2009

7
COMMITTEES

7.1
Graduate School Academic Board 


Received: minutes of 25th September 2009 

7.1.1 The minutes were noted.
7.2
Extract from School Quality Assurance & Enhancement Committees meetings
Received: extract from Business School
7.2.1
An extract from the BS SQAEC was submitted.  The first item regarding the Programme Proposal for BA (Hons) International Finance had been discussed under 4.3.3.  

7.2.2
The second point related to the timing of January exams which are now spaced over two weeks.  JV confirmed that term dates and the timing of examinations and been discussed at APG and SMT.  APG had explored the issue of term dates and no major issues were raised.  JV confirmed therefore that the term dates had been accepted and were to be applied to undergraduate and postgraduate programmes.
8
ANY OTHER BUSINESS

8.1
There was no other business.
9
DATE AND TIME OF NEXT MEETING

Wednesday 9th December 2009, 09.15 – 12.00, Board Room
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